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A performance appraisal (PA), aso referred to as a performance review, performance evaluation, (career) development
discussion, or employee appraisal is a method by which the job performance of an employee is documented and
evaluated. Main features - Applications of results - Conducting - Methods of collecting data.Performance Appraisal is
the systematic eval uation of the performance of employees and to understand the abilities of a person for further growth
and.A performance appraisal isaregular review of an employee's job performance and overall contribution to a
company. Also known as an "annual review," "performance review or evaluation,” or "employee appraisal,” a
performance appraisal evaluates an employee's skills, achievements and growth, or lack thereof.Performance Appraisal
and Employee Devel opment. Performance appraisals rarely focus on devel oping the employee's skills and abilities. They
do not provide commitments of time and resources from the organization about how they will encourage employees to
develop their skillsin areas of interest to the employee.Are you interested in tips about how to make performance
reviews successful in your organization? While performance review methods and.A performance appraisal or employee
appraisal isamethod by which an employee's job performance is evaluated. This page explains this concept in
detail.Performance appraisals or 'performance reviews provide employees with an opportunity to reflect on their
performance with their line manager.An employee performance appraisal is a processoften combining both written and
oral elementswhereby management evaluates and provides feedback on .Consider some of the following useful
performance review phrases to help communicate feedback effectively during employee evaluations.One of the most
important things you can do to ensure the success of your employee performance appraisal isto actively prepare for it.
Whether your company.With traditional appraisals, the pendulum had swung too far toward the former, more
transactional view of performance, which became hard to support in an era.Current dissatisfactions with appraisal
systems will continue until they are revised to accommodate the how as well as the what in performance.Definition of
performance appraisal: The process by which a manager or consultant (1) examines and evaluates an employee's work
behavior by comparing it.Formal performance appraisals can be of huge benefit to both the employer and the employee.
Unfortunately, however, they are increasingly.Performance appraisals are like arite of passage in the world of work. As
employees, we're often involved in them whether we like it or not.Results-oriented performance appraisal plans are
central to linking individual accountability to organizational outcomes to build a high performance.
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